LEADVILLE SANITATION DISTRICT
NOTICE OF REGULAR MEETING AND AGENDA

Board Of Directors Office Term Expiration
Sterling Mudge President & Chairperson May 2027
Jane Gowing Secretary May 2027
Aaron Hilshorst Treasurer May 2029
Ryan Sanford Asst. Secretary May 2029
Timothy “Bryce” Miller Director May 2027

Date: December 11, 2025 (Thursday)
Time: 3:15 P.M.
Place: Leadville Sanitation 911 Hwy 24, Leadville, CO. & ZOOM

Please click below to Join the Meeting
https://us02web.zoom.us/j/88921432217?pwd=MpF7y9vQrWD2ZmTYH81w4qD4yMHF4a.1
Meeting ID: 889 2143 2217

Telephone: 1 719 359 4580 or 1 253 215 8782

I. ADMINISTRATIVE ITEMS

A. Declaration of Quorum/Call to Order.

. Director Disclosure of any Potential Conflicts of Interest.

Approval of Agenda.

Minutes Regular Meeting November 13, 2025.

Public Comment for Non-Agenda Items (Limited to 3-Minutes Per Person).
Director Comment.
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II. DISTRICT MANAGER ITEMS

A. District Manager’s and JVA Engineering Report — Joshua Miller.
B. District Consultant’s Report — Pinnacle Consulting Group Inc. (PCGI)

ITI. FINANCIAL ITEMS

Financial Report for November 2025.

Discussion of District Employees’ Compensation.

Public Hearing Regarding the Proposed 2026 Budget.

Consider Adoption of 2026 Budgets; Consider Approval of Resolutions to Adopt Budget;
Certify Mill Levies and Appropriate Sums of Money.
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IV. LEGAL ITEMS

A. Discussion and Approval of Collins Cole Winn & Ulmer, PLLC General Counsel
Engagement Letter.
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V. OTHER MATTERS

A.
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Discussion of Timber Ranch Line Extension Agreement, Developer Requested
Adjustments. (Nick Costello)

Program Presentation for Community Development Housing Incentive. (Adam,
Ducharme Lake County Government Tourism & Economic Development Director)
Peak Digital Office Solutions — Managed Services Agreement IT Services.

123 East 9th Street; Service Line Reimbursement Discussion.

401 W 3rd Street; Service Line Reimbursement Discussion.

172 Brooklyn Circle; Assessed Tap Fee Discussion.

Discussion and Approval of Pinnacle Consulting Group; 2026 Compensation Schedule.

VI. DIRECTOR COMMENT

VII. ADJOURNMENT

***The next Regular Board Meeting is scheduled for January 8, 2026. ***



